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The continues to be volatility and

Running a business is harder today thaniit

The Uncertain Economic Climate

As abusiness, we are reducing operating
costs and budgetsin 2025.

uncertainty in the economic context has ever been

Agree 78% Agree 73%
Idon’t Idon’t o

know 6525 know W%

Disagree 6% Disagree 8%

Persistent Volatility: 78% of SME leaders
acknowledge  ongoing
volatility and uncertainty. This creates

economic

a challenging environment where
companies must be agile and adaptable.
To thrive in this environment, SMEs
need to be able to quickly identify and

respond to changing market conditions.

Increased Difficulty: 73% of SME owners
believe running a business is harder than
ever. This underscores the pressures
faced due to factors like rising costs,
competition, and market dynamics.
Challenges such as retaining talent,
supply chain disruptions, regulatory
burdens and evolving customer
expectations have impacted SMEs.

Yes 37%

Cost Reduction Strategies: Two-
fiftths of UK SMEs are responding to
economic volatility by reducing costs
and operating budgets. This highlights
the need for efficient operations and
resource allocation, where data insights
canplaya crucialrole.

41% of SMEs are more likely to consider a sale, exit, orrefinancingin the
next 12 months compared to the previous 12 months. Thisindicates a
significant portion of business owners are evaluating their options.

The number of businesses exploring an exit is projected to increase from
11%in 202410 14%in 2025, a 27% rise. This further emphasises the growing
trend of companies considering a transition.

We’re considering a sale, exit, refinancing or new
investment in 2025

41% Yes
33% Don’t Know
26% No

A significant portion of SMEs remain optimistic about their future. 75% of SME leaders express confidence
in their ability to overcome the challenges they face, highlighting their resilience and determination. This
confidenceis further bolstered by their belief in their business’s attractiveness to potential buyers. Over
half (52%) of SME owners consider their company to be a compelling sale prospect, suggesting that they
believe their businesses have strong fundamentals and offer significant value to potential acquirers.
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63% of companies

Data Insights have become even more Our operational datais designed primarily
important in the current environment to support day-to-day business operations

Agree Agree

Disagree Disagree

Don’tknow Don’tknow
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paradox

40% of business owners

less than half

My personal ‘gut feeling’ or sense of how the business We lack access to data to help make
is doing is sometimes contradicted by our data meaningful decisions

40% Agree Disagree

Agree
Disagree
Idon’tknow

Financial software

76% do
not have a 3-5 year forecast model,

64% of
respondents do not use a financial software package
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neccessity.

Data and strategical financial services provide
the criticial building blocks to accelerate
market expansion, profit enhancement and
criticially, lead you to make better business
decisions.

K3 Advantage elevate your financial approach
by reinforcing your core fundamentals whilst
augmenting your financial data.

SMEs looking to support your growth potential
can benefit from our elevate services - our
data-driven solutions designed to optimise and
supercharge your financial capabilities.
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Deal Preparation

Benefit from a structured KPI model to measure and quantify
performance. Our deep sector expertise and on-hand support will
upskill your finance team.

Financial Data Analytics

Leverage data-driven technology to analyse sales, operations and
performance, highlight business and market patterns to reduce
costs &improve efficiency.

Financial Outsourcing

Unlock capacity with experienced C-level support and outsource
finance functions. Apply advanced tactics whilst hand holding your
team through criticial transaction periods.
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